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Nurses at Catholic Health Initiatives (CHI) St. Vincent
are ever aware of the commitment to Living Our
Mission (LOM). We underpin our Values in Action
through the principles of Reverence, Integrity,
Compassion and Excellence (RICE). These principles
serve as our foundation and power the relationships
that help us “… to be a great place to work, a great
place to practice medicine and a great place to
receive excellent and compassionate care.”
Our relationship-based model of care aligns with
the ongoing effort to grow and learn as we build a
more diverse body of nursing professionals while
celebrating the vast contribution of multigenerational
nurses. CHI St. Vincent has a proud history of thriving
and surviving in the midst of challenge and change,
both known and unanticipated. At CHI St. Vincent,
nursing professionals welcome change and embrace
the mandate for continuous and bold innovation.
Through innovation, we meet the commitment to
serve the poor and vulnerable while we grow as
professionals. We evidence that commitment each
day – through education, practice and professional
development.
Kathy Neely, MSN, MBA, RN, NEA-BC
Vice President Patient Care Services (Infirmary, North
and Morrilton), CHI St. Vincent

CHI St. Vincent
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Mission - Vision - Values
Mission
The Mission of CHI St. Vincent and Catholic Health Initiatives is to nurture the healing ministry of the Church,
supported by education and research. Fidelity to the Gospel urges us to emphasize human dignity and
social justice as we create healthier communities.
Vision
As a ministry of the Catholic Church, we will lead the transformation of health care to achieve optimal health
and well-being for the individuals and communities we serve, especially those who are poor and vulnerable.
Core Values
The core values define CHI and serve as our guiding principles. They are the roots, or anchors, from which all
of our activities, decisions and behaviors follow.
• R
 everence: Profound respect and awe for all of creation, the foundation that shapes
spirituality, our relationships with others and our journey to God.
• Integrity: Moral wholeness, soundness, fidelity, trust, truthfulness in all we do.
• Compassion: Solidarity with one another, capacity to enter into another’s joy and sorrow.
• E
 xcellence: Preeminent performance, becoming the benchmark, putting forth our personal
and professional best.
.

Nursing Vision
CHI St. Vincent Nursing is
dedicated to outstanding
patient care balanced
with concern for the well
being of caregivers.

Living Our Mission Vision
A great place to work,
practice medicine and
deliver excellent and
compassionate care.
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LIVING OUR MISSION
A great place to work, practice medicine and
deliver excellent and compassionate care.

Coworker Engagement
Being a great place to work

Service to the
Poor and Vulnerable

Physician Satisfaction
Being a great place
to practice medicine

Caring for those who need it most

Quality

Safety

Delivering excellent care

Keeping everyone
from harm

Patient Experience

Delivering compassionate care

Growth

Financials

Serving more people
by growing our ministry

Building a
sustainable ministry

Transformation

Creating healthy communities

CHI St. Vincent

Magnet Recognized

Infirmary

CHI St Vincent Infirmary in Little Rock has achieved
Magnet® recognition as part of the American Nurses
Credentialing Center’s (ANCC) Magnet Recognition
Program®. This voluntary credentialing program
for hospitals recognizes excellence in nursing
leadership, clinical practice, innovations and positive
outcomes. This credential is the highest honor an
organization can receive for professional nursing
practice. In 2013, CHI St. Vincent Infirmary became
the first hospital in Arkansas designated as a
Magnet® organization. There are currently only 452
organizations world-wide with this designation.

chistvincent.com
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Professional Practice Model
The nurses of CHI St. Vincent use Relationship-Based Care (RBC) Model. This model focuses on three key
elements: clear roles, healthy interpersonal relationships, and adequate and appropriate resources.

The three central relationships of RBC are:
Care of Patient/Family
Care of Self
Care of Team

.
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The pieces of stained glass reflect the elements
of RBC: professional nursing, teamwork, care
delivery, leadership, caring & healing environment,
resources, outcomes, quality and accountability.

The Cross is a reminder that our ministry is a
continuation of the healing ministry of Jesus Christ.

Our Core Values (RICE).

Three primary relationships of RBC

The motto of St. Vincent de Paul, our patron saint.

CHI St. Vincent

Care Delivery System
Each practice area within CHI St. Vincent uses people in unique ways. The Care Delivery System describes
how CHI St. Vincent uses manpower, division of labor and the roles/scope of practice of our nurses and care
partners to deliver care.
The elements of the graphic representing the Care Delivery System include:
• The Care Delivery System in use at CHI St. Vincent is Shift Primary Nursing. While the nurse is the primary
caregiver and cannot delegate nursing authority, she/he is assisted by others in the provision of direct care
while maintaining overall responsibility for the patient during her/his shift of duty.
• The patient is the center of everything we do.
• T he patient is surrounded by the people who
care for them. Every group, the nursing care
team, care partners, family and shift primary
nurse point to the patient as the center of the
care efforts.
• T he shift primary nurse, placed at the
top, is the coordinator who is ultimately
accountable for the care of the patient while
they are at CHI St. Vincent. Following the
standards set forth in the Arkansas Nurse
Practice Act as established by the Arkansas
Board of Nursing, the shift primary nurse at
CHI St. Vincent assesses the patient, plans,
implements and evaluates the plan of care,
and delegates tasks appropriately as defined.
The foundational quote/scripture, also found
in the Professional Practice Model, emphasizes
that the coworkers of CHI St. Vincent perform
this work not because we have to, but because
we are impelled to by an inner drive to serve
the ongoing healing ministry of Jesus Christ.
This historic quote has reflected the spirit of
St. Vincent since its inception in 1888 and
continues to live in its members today.

chistvincent.com
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Pathway Designated
CHI St. Vincent Morrilton is the first hospital in Arkansas to achieve
Pathway to Excellence® designation by the American Nurses
Credentialing Center (ANCC).
The Pathway to Excellence® designation, received in March 2014,
identifies the elements of work environments where nurses can
flourish. The designation substantiates the professional satisfaction of
nurses at CHI St. Vincent Morrilton and identifies it as one of the best
places to work. The Pathway to Excellence® designation is granted based
on the confirmed presence of characteristics known as “The Pathway
to Excellence Criteria.” For an organization to earn the Pathway to
Excellence® distinction, it must successfully undergo a thorough review
process that documents foundational quality initiatives in creating a positive work environment — as defined
by nurses and supported by research. These initiatives must be present in the facility’s practices, policies and
culture. Nurses in the organization verify the presence of the criteria in the organization through participation in
a completely confidential online survey.

Morrilton

CHI St. Vincent RN Demographics
Gender

84.99%
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12.01%

Male

Female

CHI St. Vincent

Age

7.50%

20.78%

23.42%

24.70%

23.59%
Age 25 or less

Age 26-35

Age 36-45

.34%

Ethnicity

1.96%

Age 46-55

Greater than 55

10.14%
.43%
.77%
.17%
1.11%

85.09%

American Indian or Alaska Native (Not Hispanic or Latino)

Asian (Not Hispanic or Latino)

Black or African American (Not Hispanic or Latino)

Choose not to identify (Not Hispanic or Latino)

Hispanic or Latino

Native Hawaian or Other Pacific Islander (Not Hispanic or Latino)

Two or More Races

White (Not Hispanic or Latino)

chistvincent.com
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Support for RN Education
Catholic Health Initiatives (CHI) St. Vincent has an action plan to progressively increase the percentage of
nurses with a baccalaureate or graduate degree in nursing, with a goal of reaching 80 percent by 2020.
Now, more than ever, there is a demand for RNs to acquire more advanced education in order to stay at
the forefront of health care. This is especially important because research shows that advanced nursing
education directly impacts better patient outcomes.
CHI St. Vincent supports nursing academic progression in the following ways:
Job Descriptions
Nurses in leadership roles and management positions are essential to the development of high performing
professional nursing organizations, and a BSN is foundational to fulfilling these leadership roles. Many CHI St.
Vincent nursing job descriptions include the requirement of a BSN or higher level of education.
Tuition Reimbursement
All CHI St. Vincent benefit-eligible employees who are in good standing at both the course start date and
course end date are eligible to receive tuition reimbursement. Full-time coworkers are eligible to receive up
to $5,250 for the calendar year, and part-time up to $2,625.
Public Service Loan Forgiveness
As CHI St. Vincent is a tax-exempt, not-for-profit health care organization, its full-time RNs who meet the
qualifications for the federal Public Service Loan Forgiveness Program (PSLF) may have the remaining balance
of their student loans forgiven while working for the hospital, in accordance with program eligibility rules.
Scholarships
• UALR Scholarships – The University of Arkansas Little Rock (UALR) partnership provides scholarship
opportunities for nurses at all levels who are returning to school to obtain a BSN. Students must be
accepted into the UALR nursing program to be eligible for this scholarship.
• Foundation Scholarships – The CHI St. Vincent Foundation continues the commitment to impacting
patient outcomes through the advancement of nursing education. A variety of scholarships and
endowments were created through the Foundation’s networking with physicians and other external
CHI St. Vincent-supportive entities.

9
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Partnerships with Colleges and Universities
Through alliances with some of the finest universities and colleges in
the country, Catholic Health Initiatives employees have the opportunity
to enhance their education while taking advantage of special tuition
discounts and programs. CHI currently maintains partnerships with 13
leading universities:
• Mercy College of Health Sciences
• Capella University
• Chamberlain College of Nursing
• College of Saint Mary
• DeVry University
• Drexel University Online
• Georgetown University
• Grand Canyon University
• Regis University
• University of Phoenix
• University of Saint Mary
• Walden University
• Western Governors University
Flexible Scheduling
Flexible scheduling to accommodate class attendance and clinical
rotations is an essential support that helps nurses at all levels achieve
their formal education goals. Staff members and their department
leaders collaborate to develop a work schedule that meets the needs of
their school schedule.
BSN Recruiting
A growing body of evidence associates better patient outcomes with
hospitals having a larger proportion of clinical nurses with a BSN or
higher qualifications. In recognition of this evidence, it is encouraged
that nurses with a BSN be hired. The nurse manager and RN coordinator
of the RN Residency Program actively recruit BSN graduates from the
baccalaureate degree programs throughout Arkansas.

chistvincent.com
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Nursing Clinical Advancement Program (NCAP) Recognition
In recognition of the documented improvement in patient outcomes in hospitals with a higher BSN RN ratio,
CHI St. Vincent encourages direct-care nurses to return to school even though a BSN is not a job requirement
for the clinical staff RN job role. Nurses with a BSN, master’s or doctoral degree in nursing receive additional
points in the Nursing Clinical Advancement Program (NCAP).
Nursing News Recognition
Nurses who have graduated from nursing school with a BSN or higher nursing degree are recognized in
Nursing News, the quarterly newsletter of CHI St. Vincent nursing.

(Infirmary)
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(Hot Springs)

(North)

(Morrilton)

CHI St. Vincent

RN Certification
Today's acutely and critically ill patients require heightened vigilance and extraordinarily intricate care
from a team of highly skilled health professionals. As health care has become more complex, it has become
increasingly vital that our health care providers are competent to deliver this complex care. Ongoing
education and experience reduces a nurse's exposure to risk and better prepares her/him to make informed
decisions that encompass a larger scope. Nurses whose clinical judgment has been validated through
certification believe that they make decisions with greater confidence.
The Nurse Executive Operations Council (NEOC) of the Professional Nursing Shared Governance (PNSG)
structure is responsible to support the development and implementation of mechanisms to promote quality
patient care. CHI St. Vincent supports nurses a nurse’s decision to become certified in a variety of ways.
• Implementation of “Professional Nursing Certification Guidelines” policy for reimbursement for initial
certification or re-certification
• Changes to Nursing Clinical Advancement Program (NCAP) to strengthen point award upon proof of
certification and degree
• Certification designation represented on employee badge
• Celebration of Certified Nurses’ Day
Certification confirms a nurse's competence and capabilities to peers, patients, supervisors, administrators,
and, most importantly, to her/himself. Becoming certified is one of the most positive and powerful
achievements as a nursing professional.

chistvincent.com
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National Certified Nurses Day
CHI St. Vincent celebrated National Certified Nurses Day by
honoring nurses in the organization who contribute to better
patient outcomes through national board certification in their
specialty. A RN license allows nurses to practice; certification
affirms advanced knowledge, skill and practice to meet the
challenges of modern nursing.
Celebrations are held at each campus.

AMERICAN NURSES
CREDENTIALING CENTER
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CHI St. Vincent

Together
We Can
IMAGINE THE POWER OF NURSING
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Nursing Executive Team
Kathy Neely MSN, MBA, RN, NEA-BC
		
Vice President Patient Care Services (Infirmary, North and Morrilton)
Amy Funderburk DNP, RN, NE-BC
		Market Director
Denida Cox BSN, RN
		
Director of Perioperative Services (Infirmary and North)
Jenny Bowe MSN, RN, RNC-NIC
		Market Director
Tyler McDonald MHA, BSN, RN, CNOR
		Market Director
Melissa Morgan MSN, RN, NE-BC
		
Market Director (North and Morrilton)
Jacqueline Arnold MSN, RN
		
System Director Nursing Excellence and Clinical Education
Brenda Fischer PhD, RN, MBA, FACHE, CPHQ
		
System Magnet Program Director
Marc Perkins-Carrillo MSN, RN, NE-BC
		
System Market Director Clinical Informatics
Bryan Williams DNP, MBA, RN, NE-BC
		
Vice President Patient Care Services (Hot Springs)
Teresa Lambert MBA, BSN, RN, OCN
		
Market Director (Hot Springs)
Vicky Sanders MSN, RN, CNML
		
Market Director (Hot Springs)

Nursing Strategic Plan
Using interprofessional collaboration with our shared governance structure, the
CHI St. Vincent Nursing Strategic Plan was updated in FY16 and the final version was
approved for FY16-FY20.
The nursing strategic plan guides our nurses to envision our future and develop the
necessary procedures and operations to achieve that future. Through the CHI St.
Vincent Nursing Strategic Plan, we integrate all parts of the care team, help to align
our resources toward a common vision, drive innovation, and build excitement as
milestones are met and positive change occurs. It moves us from reactive response to
proactive high performance as nurses. (See charts on pages 16-17)
15
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CHI St. Vincent Nursing Goals [FY16-20]
Outcomes
Nursing
Goal

Measurement

1, 11

RICE project (Unit participation)

1, 11

Outreach events

2-6, 8-10, 14

7, 12

Falls with Injury [NDNQI]
HAPU, Stages 2 and Above [NDNQI]
CAUTI [NDNQI]
CLABSI [NDNQI]
Productivity

Decrease RN injuries
Sharps Injury
Patient Handling

2, 7, 10, 12

Annual Goal
≥ 90%
≥ 4 events per year

Outperform NDNQI Benchmark



Employee
Engagement:

Physician
Satisfaction:

Quality:

Patient
Experience:

Safety:

Growth:

Serving More
People by
growing our
ministry

Transformation:













those who need it most

Being a wonderful
place to work

Being a preferred
place to practice



Delivering
Excellent
Care



Delivering
Compassionate
Care



Keeping
Everyone
from
harm

Creating healthy
communities

Financials:
Building a
sustainable
ministry




≥ 95%

Living Our Mission Patient Experience Composite
2, 3, 5, 6, 8-9, 14
Living Our Mission Pain Management Composite
2 ,3, 4, 9, 14

Living Our Mission Strategic Priorities
Service to Poor and
Vulnerable: Caring for

≥ 50th percentile rank (FY16)
≥ 75th percentile rank (FY18)





< 10% from previous fiscal year



Contingent Staffing

< 25%





RN Shifts Filled to -1 or Above per Staffing Plan

≥ 85%





PCA - Employee Engagement

≥ 50th percentile rank (FY16)
≥ 75th percentile rank (FY18)
≥ 85% percentile rank (FY20)



PCA – Organizational Engagement

≥ 56th percentile rank (FY16)
≥ 61st percentile rank (FY17)
≥ 75th percentile rank (FY18)



≥ 3% from previous fiscal year (FY16-17)
≥ 9% over previous fiscal year (FY18-20)







1, 3, 8, 11, 13-14 RN Professional Certification

≥ 2% from previous fiscal year







RN Vacancy

≤ 12% (FY16)
≤ 10% (FY18)
≤ 8% (FY20)



Nurse Manager/Nurse Leader Unplanned
Turnover

≤ 10% (FY16)
≤ 8% (FY18)
≤ 6% (FY20)



≥ 85%



Outperform NDNQI Benchmark



2, 7, 12
7, 9, 12, 13

7, 10, 12

1, 3, 8, 11, 13-14 BSN for All RNs (%)

7, 12

7, 10, 12, 13

2, 7, 9-10, 12, 13 NDNQI - RN Survey Participation
NDNQI - Job Enjoyment
2, 7, 9-10 ,12, 13
NDNQI - RN Satisfaction with Nurse Manager
































Nursing Initiatives
•

NDNQI Benchmarking for Nursing Sensitive
Quality Indicators

•

Technology Implementation for Patient Safety:
Smart Pumps & Guardrails, BCMA, Glucometers,
Posey Fall Alarms, Sequential Compression
Devices in each room

•

Unit Level Department Dashboards with Action
Plans at Department Level

•

System Teams for Nurse Sensitive Quality Metrics:
Falls, HAPU, Restraints, Pain, CAUTI, CLABSI

•

Technology Implementation for Nurse Safety:
Safe Patient Handling

•

HCAHPS: Patient Experience

•

Workplace Safety: Sharps Injuries/Needle sticks

•

Care Rounding

•

•

Touch Base Rounds

Patient Throughput Dashboard with Action
Planning

•

Bedside Report

•

Unit Huddles and System Safety Huddle

•

Concurrent Quality Review
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•

PNSG Councils: Quality/Safety

•

Project RED

•

PNSG Council: Nursing Research

•

RN Quality Performance Incentive Plan

•

Nursing Quality Plan

•

PNSG Council: Recruitment/Retention Council

•

Academic Partnerships UAMS and UALR for
Nursing Research

•

•

CHI EBP Initiatives and Toolkits

Participation in internal, local, regional and
national Reward and Recognition Programs
(DAISY, Compassionate Care, Certified Nurses Day)

•

Clinical Key: Consult and Skills

•

Quarterly Nursing Newsletter: Nursing News

•

Annual Quality/Safety Fair

•

Nursing Page on oneSpirit Insider (Intranet)

•

Mock CODE STEMI

•

RN New Graduate Residency Program

•

Patient Simulation Lab with TRIZ (Theory of
Inventive Problem Solving) Methodology

•

Extern Program

•

NDNQI Annual RN Satisfaction Survey with Action
Planning at the Organization/Unit Level

•

Staffing Office 24/7

•

RN Participation in Supply Chain and Value
Analysis Initiatives

•

Nursing Clinical Advancement Program (NCAP)

•

UALR/CHI St. Vincent Nursing Partnership

Supply Expense and Productivity Data at
Department Level

•

Annual CHI St. Vincent Nursing Faculty Breakfast

•

Clinical Education Site for Schools of Nursing

•

Contingent Staffing Plans and MRU (Mobile
Resource Unit)

•

Interprofessional Shared Decision Making:
Monthly Unit Council Meetings

•

NDNQI Benchmarking for RN Skill Mix and WHPPD

•

RN Participation in selection of Patient Care
Equipment

•

chistvincent.com
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•

CDIT: Congressional Decision
Implementation Team

•

Continuing Education Programs: UC/PCT/PCC/
House Supervisor

•

PCLC-IT: Patient Care Leadership Council
Implementation Team

•

Clinical Coach and Charge Nurse Programs

•

AACN Essentials of NM Orientation Program

•

Department Monthly Staff Meetings

•

Peer Interviewing and Peer Review

•

Nursing Town Halls/Integration Meetings/Forums

•

•

Formal Communication Process For Nursing
Practice Changes (Leveling)

BI-Annual RICE (Reverence, Integrity, Compassion
& Excellence) PNSG Projects

•

RN Volunteers in Clinic and Mission Projects

•

RN Volunteers and Volunteer Leads in Community
Health Promotion Events providing screening,
education and injury prevention such as:

•

Certification: Certification Position Statement and
Action Plan

•

Certification Reimbursement Policy

•

Certification Review Courses

•

Education: BSN Position Statement
and Action Plan

•

Nurse Leader Education Position Statement

•

Tuition Reimbursement and Scholarship Programs

•

Nurse Leader Education Position Statement

•
•
•
•
•
•
•

A Fib Walk
Heart Walk
Little Rock Marathon
RiverFest
In the Pink Lunch
Relay for Life
Hosting community and professional
organizations meetings

Nursing Clinical Advancement Program
The Nursing Clinical Advancement Program (NCAP)
for the Registered Nurses of CHI St. Vincent is a result
of an identified need to recognize and differentiate
exemplary professional nursing practice. The
program is designed to provide opportunities
for professional development that enhance
our professional nursing practice environment.
Integrated into the model design is an emphasis
on clinical practice and the promotion of bedside
education. The program sets the pace for clinical
excellence and drives high quality patient outcomes.

19
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NCAP FY16 By the Numbers
Total portfolios submitted

134

RNs pursuing a higher degree

29

RNs with professional certification
In-services provided

47
518

Hours of continuing education earned
above required minimum

11,066

CHI St. Vincent

NCAP FY16 Participant List
RN Name

Level

RN Name

Level

RN Name

Level

Akridge

Tressie

IV

Grimm

Anthony

IV

Rippond

Farren

III

Arnold

Emily

III

Guinto

Ricardo

V

Robinson

Dawn

III

Baker

Gaynell

III

Hand

Brenda

IV

Robles

Karla

IV

Bowman

Chris

IV

Harris

Doreen

IV

Roland

Stephanie

III

Bright

Elizabeth

II

Hayes

Dana

IV

Ruple-Rodriguez

Lindsey

III

Brooks

Carla

III

Heath

Richard Alan

III

Rustenhaven

Chelsey

II

Brooks

Sylvia

III

Herring

Sherrion

III

Sanders

Christy

IV

Burkheart

Julie

III

Hicks

Lisa

IV

Sbait

Deborah

III

Burris

Brittany

IV

Hoey

Shannon

V

Schnebly

Teresa

III

Cartwright

Angela

V

Howard

Dexter

III

Smith

Myra

III

Charles

Susan

IV

Huff

Jennifer

IV

Smoke

Nicole

II

Christie

Wanda

V

James

Courtney

IV

Spann

Kourtney

IV

Clark-Bean

Laura

II

Jones

Tonja

III

Staggs

Michelle

V

Clayborn

Pam

III

Kellar

Megan

III

Street

Karen

III

Diaz

Peggy

III

Kelley

Cheryle

IV

Taylor

Holly

IV

Diaz-Raly

Kristina

IV

Khan

Khairvannisa

III

Taylor

Lauren

IV

Dickens

Lisa

III

Luckadue

Shana

II

Thomas

Angelia

III

Duncan

Rebecca

III

Lusk

Wanda

V

Thomason

Mary

III

Dutton

Amber

III

Lynch

Jonell

II

Thompson

Dora

IV

Edelhuber

Dianne

III

Marshall

Jennifer

III

Tientchev

Sylvain

IV

Eros

Tammy

II

Martin

Cheryle

III

Treanor

Margaret

IV

Esmail

Patti

V

Matthews

Alyson

III

Tyus

Frances

III

Evans

Debbie

V

McArthur

Candace

II

Valovich

Jenna

III

Fawbush

Nathan

III

McGinty

Jennifer

III

Verzora

Hannah

IV

Fawbush

Lori

V

McKinney

Jackie

II

Walker

Jennifer

V

Fisher

Melvelyn

IV

Medler

Tina

III

Wallace

Patsy

IV

Flammang

Marianne

IV

Miller

Kimberly

III

Washam

Gary

IV

Fletcher

Callie

V

Moore

Cynthia

IV

Watkins

Lori

II

Foote

Lisa

III

Morrison

Melanie

III

Wilson

Jennifer

II

Ford

Amanda

II

Morton

Janelle

III

Wilson

Robin

IV

Ford

Arleen

III

Nash

Kimberly

II

Yates

Mandy

II

Freeman

Angela

III

Nduku

Josy

IV

Yates

Paige

III

Gasaway

Kelsey

III

Noise

Dora

III

Young

Julie

III

Goodhart

Ruthmary

IV

Pyers

Kajsa Michelle

IV

Young

Tammy

IV

Gray

Kaci

III

Ramick

Amy

IV

Green

Cindy

III

Revere

Michelle

IV

chistvincent.com
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RN Satisfaction
Each year CHI St. Vincent nurses take the NDNQI RN Survey in order
that all RNs will give valuable information about their nursing work
environments. 973 nurses completed the survey, held October 3-23, 2016. The feedback that nurses
provided will give valuable information needed to advance nursing at CHI St. Vincent.
CHI St. Vincent uses the results from the survey and disseminates the data to nurses throughout the
organization in various settings including our shared governance councils, Nursing News and other
committees/workgroups. The information gathered from the survey results will be used in conjunction with
the nursing leadership and executive team to build a nursing strategy and action plan for CHI St. Vincent.
Nurse Managers collaborate with clinical nurses to formulate specific action plans addressing the survey
results. The data will be used to improve the work environment for our professional nurses.

Awards and Recognition
Organ / Tissue
The Arkansas Regional Organ Recovery Agency (ARORA), the U.S. Department of Health and Human Services
and Health Resources & Services Administration awarded Platinum Recognition to CHI St. Vincent. The award
was presented at ARORA’s Function at the Junction event April 27 at the Clinton Presidential Center in Little Rock.
The award, part of the National Hospital Organ Donation Campaign, recognizes CHI St. Vincent for “encouraging
hospital staff and community members to enroll in their state registry as organ, eye and tissue donors.”
Mission Lifeline Award
CHI St. Vincent Infirmary has received the Mission: Lifeline Award for implementing
specific quality improvement measures outlined by the American Heart Association
for the treatment of patients who suffer severe heart attacks. Every year, more
than 250,000 people experience an ST elevation myocardial infarction (STEMI),
the most deadly type of heart attack caused by a blockage of blood flow to the
heart that requires timely treatment. To prevent death, it’s critical to restore blood
flow as quickly as possible, either by mechanically opening the blocked vessel or
by providing clot-busting medication. The American Heart Association’s Mission:
Lifeline program’s goal is to reduce system barriers to prompt treatment for heart
attacks, beginning with the 9-1-1 call and continuing through hospital treatment.
CHI St. Vincent is dedicated to improving the quality of care for patients who suffer a heart attack, and the
American Heart Association’s Mission: Lifeline program is helping accomplish that goal through nationally
respected clinical guidelines.
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Silver Quality Achievement Award (Group Photo Above)
CHI St Vincent Hot Springs has received the American Heart Association/American Stroke Association’s
Get With The Guidelines®-Stroke Silver Quality Achievement Award. The award recognizes the hospital’s
commitment and success in ensuring stroke patients receive the most appropriate treatment according to
nationally-recognized, research-based guidelines.
To receive the Silver Quality Achievement Award, hospitals must achieve 85 percent or higher adherence to
all Get With The Guidelines-Stroke achievement indicators for one calendar year. CHI St Vincent Hot Springs
continued to build on their success this past year after receiving the American Heart Association/American
Stroke Association’s Get With The Guidelines®-Stroke Bronze Quality Achievement Award in 2015.
These quality measures are designed to help hospital teams provide the most up-to-date, evidence-based
care to speed recovery and reduce death and disability for stroke patients.
They focus on appropriate use of medications such as clot-busting and anti-clotting drugs, blood thinners and
cholesterol-reducing drugs, preventive action for deep vein thrombosis and smoking cessation counseling.
In May 2016, Shawna Corley, BS, RN, Market Director of Quality; and Charity Hixon, RN, Clinical Outcomes
Coordinator; attended an awards ceremony held by The American Heart Association/American Stroke
Association and the Arkansas Department of Health. They not only received the American Heart Association/
American Stroke Association’s Get With The Guidelines®-Stroke Silver Quality Achievement Award, but they
also received a Certificate of Recognition from the Arkansas Department of Health for excellent performance
in documentation of EMS Pre-Notification for potential stroke patients.
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Arkansas Nursing 40 under 40
The Arkansas Action Coalition sponsors the Arkansas Nursing 40 Under 40 Award each year to celebrate
and encourage dedication to the nursing profession. This program recognizes those with a dedication to
the nursing profession and a promise to grow in leadership for the advancement of nursing and improved
health care for those in Arkansas. This is the second year for the 40 Nurse Leaders Under 40 Award. In 2016,
there were three CHI St. Vincent nurses who were selected for this recognition. Farren Rippond, MSN, RN
(Clinical Education); Holly Taylor, BSN, RN, CNOR (RN Residency Program); and Sylvain Tientcheu, MSN, RN
(CHI St. Vincent Infirmary 4 North) were among the 40 nurses named to this year’s list of honorees.

Farren Rippond, MSN, RN

Holly Taylor, BSN, RN, CNOR

Sylvain Tientcheu, MSN, RN

Daisy Award
CHI St. Vincent is honored to participate in the DAISY Award to honor the nurses who impact patient care.
The DAISY Award (an acronym for Diseases Attacking the Immune System) Foundation was formed in
November 1999 by the family of J. Patrick Barnes, who died at age 33 of complications of Idiopathic
Thrombocytopenic Purpura (ITP) an auto-immune disease. The nursing care Patrick received when
hospitalized profoundly touched his family.
The Barnes Family was awestruck by the clinical skills, caring and compassion of the nurses who cared for
Patrick so they created this national award to say thank you to nurses everywhere.
Many CHI St. Vincent nurses receive multiple nominations each year, showcasing the amazing impact that
nurses have on the lives and well-being of our patients every day.
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SandraSchwartznau, RN

Melissa Spivy, RN

Leann Furgason, RN

Connie Pugh, RN

Alan Heath, RN

Ligia Cernat, RN

Kristie Hudson, RN

Kari Epperson, RN

Teresa Nooner, RN

Matt McClain, RN

Daina Potter, RN

Kandyce Cia, RN

Mercedes Rogers, RN

Candice McArthur, RN

Devin Williams, RN

Robin Williams, RN

Chung Odom, RN

Jennifer Wilson, RN

chistvincent.com
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Nurses Week
Nurses Week 2016 was celebrated at each
campus with food, games, music and
fellowship. Each celebration had self-care
relaxation areas where coworkers could unwind.
The national theme for Nurses Week this year was
“Culture of Safety: It Starts with YOU!” As part of this
year’s theme, the American Nurses Association asked all nurses to consider how they can individually and
collectively work toward creating a culture of safety in their workplaces, which means ensuring not only the
safety of their patients but also their own safety.
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Compassionate Nurse of the Year Award
CHI St. Vincent would like to recognize the nurses within
our organization who have been nominated for the 2016
Compassionate Nurse of the Year Award. This award is
statewide for all nursing levels. We had a total of 26
nominations throughout our CHI St Vincent system. This is
the most nominations from our organization that we have
had and is a direct reflection of the outstanding care our
nurses provide on a daily basis.
Nominations came from patients, patients families and friends, coworkers and managers recognizing who
they feel is the most outstanding nurse in our state. The winners for this statewide award were announced at a
banquet honoring the nominated nurses in June 2016.
The list of nominees are as follows:
CHI SVM_MedSurg SD: Julie Burkheart, RN

CHI SVI_NSICU: Rachel Kiser, RN

CHI SVN_ICU: Emily Arnold, RN

CHI SVI_NSICU: Daina Potter, RN

CHI SVN_ICU: Gretchen Hackler, RN

CHI SVI_4W: Mary Jo Burger, RN

CHI SVHS_MICU: James Hemund, RN

CHI SVI_4W: Valentine Del Carmen, RN

CHI SVHS_PACU: Joan Hooper, RN

CHI SVI_4W: Rashad Eackles, RN

CHI SVHS_ED: Paula Gonzalez, RN

CHI SVI_4W: Pam Clayborn, RN

CHI SVI_MICU: Susan Barnett, RN

CHI SVI_4W: Majorie Hays, RN

CHI SVI_MICU: Phillip Flanders, RN

CHI SVI_4W: Beth Mercier, RN

CHI SVI_MICU: Angela Kuntz, RN

CHI SVI_5E: Kari Epperson, RN

CHI SVI_MICU: Heath Lafavers, RN

CHI SVI_CBP: Angela Chukwuanu, RN

CHI SVI_MICU: Dana Niederhauser, RN

CHI SVI_OPSC: Leann Furgason, RN

CHI SVI_MICU: Kajsa Pyers, RN

CHI SVI_OPSC: Jon Peters, RN

CHI SVI_MICU: Clara Richardson, RN

CHI SVI_3NW: Connie Pugh, RN

chistvincent.com

26

2016-17 Annual Nursing Report

Registered Nurse Residency Program
New graduates are important to CHI St. Vincent as they breathe new life into the ministry and bring fresh
ideas and enthusiasm for the nursing profession. New graduates know they are engaged in the healing
ministry of the Church, and they are excited to restore patients physically, mentally and spiritually. The RN
Residency Program (RNRP) prepares new graduate nurses to enter practice in the acute care environment.
The program was implemented in 2009, and this commitment remains stronger than ever. The RNRP
provides a consistent and structured paid orientation for each new graduate nurse. It uses a multi-faceted
approach to foster critical thinking skills and to develop technical skills.
The RN Residency Program has had more than seven years to build its reputation as a highly effective
program that facilitates the successful transition of new graduate nurses into the practice setting.
Following a careful selection process, new RN residents complete the hiring process and begin their journey
at CHI St. Vincent as a new graduate nurse. The nine-month program consists of the following:
Week 1: Hospital Orientation
Week 2-12: Formal RNRP curriculum with classroom and clinical rotations to units within tracks
Week 13: W
 eek of classroom curriculum and formal matching of RNRPs to a unit within the
designated track
			Multiple matching tools are used to evaluate RN resident placement:
				- Evaluations
				- RNRP Preference Form
				- Vacant positions
Week 14-21: Unit-Specific Orientation on matched units with a clinical coach/preceptor (six to eight
weeks of unit orientation depending on the unit match)
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The RN residents’ clinical experience consists of rotating through
the units in the assigned track. This provides an opportunity to
experience several units and to get to know different types of
patients, nurse leaders and clinical nurses.
New nurse managers also receive RNRP orientation and learn
their role in its success. This ensures trained clinical coaches
are available for precepting and providing feedback after each
rotation. In addition, it ensures the coaches can support the
residents’ skill development and appropriate placement. Experts
from throughout the organization teach the residents, allowing
them to get to know more people they will work with and to ask
questions on the content provided.
After they are matched to a nursing unit, nurse residents continue
to attend monthly classes during the last months of the program.
The Matching Ceremony is an exciting event as no one other
than the residency program manager and the NEOC members
who participated in the selection know where the residents will
be matched. Nurses from different units attend to welcome the
new graduate RN to the team with signs and noisemakers as the
matches are announced.
The RNRP clearly demonstrates CHI St. Vincent’s commitment
to facilitating the effective transition of new graduates
into the nurse practice environment and to advancing the
nursing profession by giving new nurses a firm foundation
for professional practice. New graduate nurses come to the
organization apprehensive about starting their careers, and they
transition from the program as confident professional nurses who
have the respect of their peers. RN residents are compassionately
and cheerfully providing expert care and making a difference in
the lives of the patients who come to CHI St. Vincent.
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Academic Affiliation Agreements
CHI St. Vincent has longstanding academic affiliation agreements with several local, regional and national
colleges and universities. Locally, CHI St. Vincent is a facility member of the Clinical Experience and
Coordination Council (CEPACC). The CEPACC membership list includes the University of Central Arkansas
(UCA), Harding University and University of Arkansas at Little Rock (UALR). Students from these academic
institutions are given priority access to clinical spots. The affiliation agreement between CHI St. Vincent
and Missouri State University is an example of a regional agreement established for students enrolled
in a nurse anesthesia program. The Capella University affiliation agreement is an example at a national
level. This agreement offers CHI St. Vincent employees the opportunity to pursue an advanced degree at a
discounted rate.
Additionally, CHI St. Vincent has a current Memorandum of Understanding (MOU) with UALR. The overall
purpose of this agreement is to clarify, encourage and enhance the roles and relationships between UALR and
CHI St. Vincent that will further the mission of both organizations. One of the aims is to provide an educational
environment that fosters the development of high quality nursing professionals.
CHI St. Vincent hosts an annual Nursing Faculty Networking Breakfast for our affiliated and non-affiliated nursing
programs to learn about the current and future state of the organization. In addition, demographic, placement
and retention data from our RN residency program is shared. The event offers further opportunity to enhance
relationships through the process of networking with faculty, administrators, managers and frontline nursing staff.

Community Health Care Outreach
CHI St. Vincent has a commitment to supporting nurses participation in community health care outreach.
Through the organization, our nurses are able to apply their skills in a variety of ways to minister to our local
communities. The time and expertise our coworkers give does not go unnoticed or unappreciated.
Some of the FY2016 events included:
• L ittle Rock Marathon (March 2016 – Little Rock):
By hosting a medical tent providing medical support
to runners and other attendees as part of the Marathon
Medical Staff. (Pictured right)
• S
 t. Teresa Catholic Church Health Fair (February 2016 – Little Rock): Performed blood pressure
and blood sugar tests and mammograms. Dental services were also provided.
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• M
 ount St. Mary’s School (April 2016 – Little Rock): Provided a Basic Life Support course for the
Juniors and Seniors at Mount St. Mary’s High School. (Pictured above)
• S
 enior Health Fair (January 2016 – Morrilton): Provided glucose checks and shared information
about services at Morrilton.
• R
 iverFest (June 2016 – Little Rock): By providing medical support to attendees as part of the
CHI St. Vincent First Aid Tents.
• T
 inkerfest (June 2016 – Hot Springs): By providing medical support to attendees at the 4th
Annual Tinkerfest at Mid-America Science Museum.
• L onoke Wellness Expo (April 2016 - Lonoke): CHI St. Vincent coworkers participated in the 2016
Lonoke Fit for Life Health and Wellness Expo.
• L akeside Elementary School Career Day (May 2016 – Hot Springs): Nurses presented to students
about the importance of safety as well as how to prevent injuries from occurring by use of bicycle
helmets and seat belts, etc.
NAMI Walk
In June 2016, CHI St. Vincent Infirmary behavioral health units participated in a walk supporting the
National Alliance on Mental Illness (NAMI). The department raised more than $400 and walked a 5K on
behalf of the CHI St. Vincent team.
NAMIWalks supports the mission-driven work of NAMI organizations, which host education programs,
facilitate support groups, provide mental health trainings, advocate for access to services and offer a
compassionate place to turn for the millions of Americans living with mental illness. These walks provide a
public display of support for people with mental health challenges.

chistvincent.com
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Health Care Explorers
CHI St. Vincent supports nursing education opportunities for those interested in a health care career. On June
20-24, 2016, CHI St. Vincent Hot Springs hosted a Health Care Exploration Week for students entering the 11th
and 12th grades. This was a chance to reach out to students in the community to allow them to explore health
care opportunities as a career. The camp was coordinated by Lana Lambert, MSN, RN and hosted by clinical
nurses and nurse leaders throughout CHI St. Vincent as “camp counselors.”

American Heart Association Sweethearts
In December 2016, CHI St. Vincent Infirmary hosted the American Heart Association Sweethearts as part of an
eight-month program that focuses on teaching the young women about heart health and healthy lifestyle
choices. The focus of the day was the importance of calling 9-1-1 as soon as a person experiences chest pain.
The Sweethearts heard from the team at Metropolitan Emergency Medical Services (MEMS) about running a
12-lead EKG, recognizing a STEMI and working with the emergency room so that the hospital team is prepared
to process the patient. Following this talk, the MEMS team ran a mock STEMI so the young women could see
the process in action. The groups then learned about the process of cardiac catheterization, placing stents
in the heart and a trip to the operating room. Many Sweethearts said that the tour of the operating room
was their favorite part of the day. To wrap up the day, the young women learned about the importance of
cardiac rehabilitation and how this program, which focused on diet and exercise, can help decrease the risk of
complications and recurring heart attacks.
This event is historically a favorite among Sweethearts, in part because of the custom Sweetheart scrubs
they receive. (Pictured at the top of p. 32)
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Group of American Heart Association Sweethearts

Living Our Values in Action
As part of our ministry, the CHI St. Vincent nurses participate in a RICE project in December and May in which
our coworkers collect items to donate on behalf of their departments to those in our communities. RICE is
an acronym for Reverence, Integrity, Compassion and Excellence, the core values of our organization. As
part of the CHI St. Vincent Nursing Strategic Plan, our nurses and care partners participate in a RICE project
twice a year in order to meet the needs the of our community. This project is one way that CHI St. Vincent
nurses and care partners Live Our Mission by caring for those who are in most need as each facility sponsors
a project in their community.
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Translating Research Into Practice (TRIP)
• Amy Ramick, DNP, RN, ANCS-BC, Clinical Education presented her nursing research poster titled “Using
TRIZ Methodology to Decrease Fall Rate on Medical Inpatient Unit” to Harding University’s Sigma Theta Tau
Research Day in April 2016.
• Amy Funderburk DNP, RN, NE-BC, Market Director of Nursing JSHI, presented her nursing research poster at
the UAMS’ annual Research Day in April 2016.
• CHI St. Vincent and the Arkansas Nursing Research Alliance hosted the Evidence-Based Practice Forum
2016: Translating Research Into Practice (TRIP). The purpose of the forum was to promote the sharing and
dissemination of nursing research. This is a great opportunity for students and professionals to see and
share literature reviews, evidence-based practice and research in a relaxed and supportive setting. Awards
were given for best poster as voted on by the conference attendees.
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Nursing Performance Improvement
In accordance with Institute of Medicine’s The Future of Nursing report, CHI St. Vincent recognizes nursing’s role
in effecting wide-reaching changes in the health care system. Nurses’ training and proximity to patients give
them the ability to become effective change agents and lead quality improvement initiatives, thus positively
impacting patient care delivery.
The Nursing Performance Improvement Dashboards provide actionable monthly, unit-level quality and
patient safety data to clinical nurses and nursing leaders. These dashboards are aligned with the organization’s
strategic priorities and include unit-level data for hospital acquired pressure ulcers, patient falls, catheter
associated urinary tract infections, central line associated bloodstream infections, patient satisfaction and RN
barcode medication administration and other measures that nurses could impact on a monthly basis through
their clinical practice.
Each nurse has responsibility for his/her individual nursing
practice, and collectively, members of the professional nursing
staff hold aggregate accountability for the quality of nursing
care provided within the institution. Clinical nurses review
and analyze the unit-level quality data on their Nursing
Performance Improvement Dashboard. Through collaboration
between nurse managers and clinical nurses, action plans
are developed and evaluated for effectives. Measures on the
dashboards are established each spring by a sub-committee of
the Nursing Executive Operations Council utilizing the shared
governance structure and process.
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Highlight Stories
96 percent RN Participation in 3M CHG Central Line Dressing and Infusion Port Training
CHI St. Vincent has a priority to create a culture of safety and promote positive patient outcomes. A focus
has been to reduce central line-associated blood stream infections (CLABSI) within the organization. Unit
managers were tasked by the VP Patient Care Services, Kathy Neely, with registering their coworkers for each
one-hour class. Training was held in February-March 2017 to educate nurses.
The stations were:
• CAUTI/CLABSI training via large posters. Independent learning accomplished using a short quiz
with questions related to the CAUTI/CLABSI Bundles, which were illustrated on the posters.
• Hands-on application and removal of the 3M PICC CVL dressing and 3M port dressing conducted
by 3M trainers and SVI educators.
• Interactive Electronic Medical Record training conducted by the Clinical Informatics department.
Posters illustrated documentation at each step of central line insertion, dressing change and daily
maintenance. Documentation was then demonstrated using a laptop and large monitor to show
each learner where to chart in the Cerner electronic health record.
Classes were held over a 10-day period resulting in a 96 percent attendance rating. (See photos below)
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Out of the Darkness Walk
CHI St. Vincent supports nurses participation
in community healthcare outreach. Tabitha
Childers BSN, RN, CEN, nurse manager, Emergency
Department (ED) has served as the secretary for
the Board of Directors for American Foundation for
Suicide Prevention (AFSP) since being elected in
June 2016. Her term on the AFSP Board of Directors
began in January 2014. CHI St. Vincent supports her
involvement in AFSP by allowing her time away from
unit responsibilities during meeting and travel time.
Kathy Neely, MSN, MBA, RN, NEA-BC, chief nursing officer has been supportive of Childers’ involvement
in AFSP activities. Childers is also a member of the Arkansas Suicide Prevention Council, appointed by
Arkansas Governor Asa Hutchinson on June 4, 2015 for a term expiring June 4, 2019. This council meets
every other month to explore suicide prevention recommendations to be made to the General Assembly of
the Arkansas legislature. The council works to ensure that suicide prevention is a shared priority for all, and
Childers is allowed time off to attend these important meetings.

CHI St. Vincent Hot Springs Integration
In FY16, CHI St. Vincent colleagues from across all campuses worked together in various settings to complete
CHI St. Vincent Hot Springs’ nursing’s integration with CHI St. Vincent. The integration work included:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Adoption of use of Clinical Key (formerly known as eCRS)
Nursing Clinical Advancement Program
The Professional Practice Model
Transitioning to OneSpirit Insider as the internal web platform
Shared Governance
Nursing Performance Dashboards
Entry of nursing-sensitive outcomes into the National Database of Nursing Quality Indicators (NDNQI)
Alignment of requirements around and access to education and certification
RN Residency Program
Nursing Strategic Plan
Daisy Recognition Program
Staffing office transition work
Patient Care Orientation
Patient Care Services policy integration
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Patient Care Governing Congress
Patient Care Governing Congress began in September of 2008. 2,513 decisions have been made since 2008,
and 272 decisions were made in FY16.
CHI St. Vincent completed the final phase of integration of CHI St. Vincent Hot Springs into the Professional
Nursing Shared Governance (Congress). In FY15, the Nurse Executive Operations Council (NEOC) and Patient
Care Leadership Council (PCLC) were assimilated. In FY16, the PNSG bylaws were revised to complete the
assimilation of CHI St. Vincent Hot Springs into Nursing Congress, adding specialty councils as representatives.
December 2015 – The PNSG bylaws were presented to Congress and approved.
March 2016 – Full integration was completed when CHI St. Vincent Hot Springs representatives attend
Congress as official members.
Patient care coworkers at all campuses have a voice in decision-making through their unit representation.

RN Quality Performance Incentive
CHI St. Vincent recognizes groups of nurses for their contribution in addressing the strategic priorities of the
organization. In accord with Institute of Medicine’s report on “The Future of Nursing,” we recognize nursing’s
role in effecting wide-reaching changes in the health care system. Nurses’ training and proximity to patients
enable them to act as effective change agents and lead quality improvement initiatives, thereby positively
impacting patient care delivery. Safety, quality and patient experience are three of nine key focus areas of
CHI’s Living Our Mission (LOM) strategies in which nursing can have the greatest impact. As a health system,
CHI St. Vincent’s achievement of its strategic initiatives is evaluated through LOM measures, which include
nursing-sensitive indicators and patient satisfaction.
The RN Quality Performance Incentive Program began as a way to recognize nurses for their contribution
in achieving outcomes in nursing-sensitive indicators and other quality and engagement indicators, and
provides up to $1,000 per nurse annually if performance measures are met for nursing-sensitive indicators,
patient satisfaction, RN barcode medication administration and participation in the annual Employee
Performance Culture Assessment Survey.
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Staffing Summit 2017

Staffing Summit
On January 18, 2017, 40 nurses from CHI St. Vincent were invited to the Benton Center. Direct care nurses from
all four locations were asked to share their insights and concerns regarding staffing. Following an overview of
national and local trends around vacancy rates and turnover, which was presented by Amy Funderburk DNP
RN NE-BC, market director of nursing, JSHI. Specific information for our facilities was shared by Tyler McDonald
MHA BSN RN CNOR, market director of nursing system operations. Nurses responded to a brief survey at the
beginning of the day. The questions were designed to learn of the nurses’ perceptions around recruitment,
retention and work satisfaction. Breakout sessions offered clinical nurses an opportunity to further discuss and
explore ideas and priorities to guide leaders in the effort to improve staffing and the daily work experience
for nurses at CHI St. Vincent. The day ended with a follow up of the same questions, intended to note any
difference in responses. Many ideas and suggestions were offered. The survey results and highlights will be
shared in the coming weeks. Please thank your respective nurse colleagues for their valuable contribution to
this important work. (See photos on the top of p. 38)
Nursing administration and human resources are meeting regularly and will report back to this group as well
as Congress on our progress from this summit. These innovations and ideas are what keep our ministry strong,
and we so appreciate the time each of the attendees gave to continue our journey to excellence.
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